
-COMMUNITY CARE OF WEST NIAGARA BOARD -COMMITTEES

900 BoARp CoMMTTTEES

fURPOSE:
Committees of Community C"r" oiW"it Ni"g"r"'. Board may be convened to sufport specific
purposes, functions or tasks. Some committees and their roles are
maypmg[sq tq qqhieye dq[ivqqQJqg iqettjfL9d jn thg qtC19s!9 pL?I,

defined in the By-Laws

Committees report recommendations directly togqBgqqd 9J Djleqlgrq fqt Spp[qVa] 9g1r9ide!?tj9!.
Only recommendations approved by the Board become policy for implementation.

Permanent (Standing) Committees of Community Care of West Niagara's Board include:
o Executive Committee
e Finance Committee
. Human Resources Committee
. Nominating.Cqmmiftgq

Examples ofJqmpgrary
. Building Committee
o Fvent Committee
. Expansion Task Force
. l9g?qyPq41919 Cgmmitteg
. Marketing Committeq

Committees
Are composed of Board members, staff, volunteers or interested community members,as
deemed appropriate by: .9CWNEBy;lqyys, Bg91d Poljqjqq, qqd
Reference.

. The Board President serves "Ex officio" on all Board Standing and Temporary Cbmmitteesl._ BJ
virtue of the office held as President. the President's attendance does not affect quorum. and
they are entitled to vote.

hare the
ldentify and utilize the expertise of poard fre{nQers. tq prqpqSe ldqqg Anq goLq!1919,

Develop a process where the committee does the detailed work, and the Board accepts or
giveq recommelqqlLSn9,

. Create a Work Plan at the beginning of the year, and review its performance at the end.
r Facilitate learning, input and where appropriate, sharqinfglmqtign ?rldlSr gglLebgrglg.!g

support the work ofCCWN..

Draft eg. Septgmbgr.3plh 2025.

Updates approved at CCWN's Board of Directors Meetinq TBD
Approved at CCWN's Board of Directors Meetinq Januarv 20.2021
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